[[] NMC Pushes Standard Treatment Workflows

Initiative Overview

The National Medical Commission (NMC) has issued a circular
recommending the adoption of Standard Treatment Workflows (STWs)
across hospitals and healthcare facilities in India. The move is designed to
bring uniformity in medical practice, improve transparency in treatment
costs, and reduce disputes between hospitals and health insurers.

Why This Matters

e Currently, medical treatment protocols often vary significantly
between hospitals, leading to inconsistent billing practices.

e Patients and insurance companies frequently raise concerns about
overcharging and lack of transparency in medical procedures.

e The NMC'’s push for standardized workflows aims to establish
evidence-based, clinically accepted guidelines that can serve as a
reference point for treatment decisions and cost structures.

Key Features of the Circular

e Standardization of Clinical Pathways: Hospitals will be encouraged to
follow STWs for common diseases and procedures, reducing
variability in care delivery.

e Transparency in Billing: Adoption of STWs is expected to make
billing more predictable for patients and insurers, minimizing claim
rejections.

e Accountability: With clear guidelines, both hospitals and doctors can
be held accountable if treatments deviate from accepted workflows
without valid justification.



Insurance Alignment: Insurers will be able to align policy coverage
and reimbursement with STW-based treatments, cutting down
disputes.

Expected Benefits

Patients: Improved affordability and transparency in healthcare costs.

Doctors: Clear clinical guidance reduces ambiguity and strengthens
medico-legal protection.

Insurers: Reduced conflicts with hospitals regarding treatment
choices and costs.

Healthcare System: Enhanced efficiency, standardization, and overall
trust in medical practice.

Challenges Ahead

Implementation Gap: Hospitals may face difficulties in immediately
adopting STWs due to variations in infrastructure, expertise, and
resources.

Resistance from Stakeholders: Some private hospitals may perceive
this as restricting their autonomy in pricing and treatment
approaches.

Monitoring & Enforcement: The success of STWs will depend on how
effectively they are monitored and enforced across both public and
private healthcare institutions.



Outlook

The NMC'’s directive is a landmark step toward a more transparent and
accountable healthcare system in India. If effectively implemented, it could
bridge trust gaps between patients, hospitals, and insurers, while ensuring
equitable access to standardized treatment. However, sustained efforts will
be required to balance clinical flexibility with standardization mandates.
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